TechSur Solutions

Capability Statement

Company Overview

TechSur Solutions is a mission-focused emerging technologies and digital transformation company, founded in 2016, enabling federal agencies to modernize,
innovate, and deliver better outcomes. We combine the agility of a small business with enterprise-grade maturity, partnering closely with our clients to solve complex
challenges with speed, creativity, and accountability. Our team thrives on collaboration and a passion for impact, ensuring every engagement delivers measurable
improvements and lasting value.

« CMMI® Development (CMMI-DEV) Level 3 Appraised

« CMMI® Services (CMMI-SVC) Level 3 Appraised

« 1S09001:2015 (Quality Management)

- |SO/IEC 20000-1:2018 (IT Service Management)

« ISO/IEC 27001:2022 (Information Security Management)

« Offeror Name: TechSur Solutions, LLC

« UEI: NAQUNHCB1KNS

« CAGE: 81481

« NAICS: 541511, 541512, 541513, 541519, 541990, 541611

« Business Size: Small Business

« Designations: SBA-certified 8(a) Small Disadvantaged Business (SDB),
Women-Owned Small Business (WOSB), Economically-Disadvantaged
Minority Women-Owned Small Business (EDWOSB)

« Facility Clearance: Top Secret

« Contract Vehicles: GSA MAS, GSA 8(a) STARS III, GSA 0ASIS+,
Navy SeaPort NxG

Core Competencies
« All-In Commitment: We bring full passion and expertise to

Applied Artificial Intelligence: Mission-ready every engagement, putting everything on the table for mission
Al that drives efficiency and accuracy. success.

» Agile, Enterprise-Grade: The flexibility of a small business
combined with the discipline and rigor of mature delivery
practices.

Agile & DevSecOps Delivery: Secure,
high-quality solutions delivered at speed.

Human-Centered Design: Embedding user « Al Innovation: We shape practical Al strategies that translate

S . emerging technologies into real-world mission impact.

insights into every solution.

« Multicloud Expertise: Certified experience across Amazon
Web Services (AWS), Microsoft Azure, Google Cloud Platform,

Strategic Advisory: Guiding transformation,
and Oracle Cloud.

change, and modernization.

« Clarity Through Transparency: Open communication and
Data-Driven Decision Making: Analytics and measurable progress give stakeholders a clear view of

automation powering smarter operations. outcomes.
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Awards & Recognitions

» 2022, 2024 Washington Technology Fast50
« 2023, 2024, 2025 Inc. 5000

« 2024, 2025 Elev8 GovCon

« 2023, 2025 Disruptive Tech

» 2025 GovCon Vanguard 250 FedCiv

« Administrative Office of the U.S. Courts (AQUSC)

« General Services Administration (GSA)

« DHS U.S. Citizenship and Immigration Services (USCIS)
- DHS Federal Emergency Management Agency (FEMA)

« DHS Civil Rights & Civil Liberties (CRCL)

- DHS Homeland Security Investigations (HSI)

« Institute of Museum and Library Services (IMLS) Partnerships
- U.S. Government Accountability Office (GAO)

« Commerce: U.S. Patent and Trademark Office (USPTO)

« U.S. Army Medical Research Institute of Infectious Diseases (USAMRIID)
« HHS Administration for Children & Families (ACF)

« FusionEdge Solutions (Joint Venture with REI Systems)

« TechSur-Guidehouse JV (Joint Venture with Guidehouse)

« Food & Drug Administration (FDA) Professional Associations
* National Institutes of Health (NIH) - Government Technology & Services Coalition (GTSC)
+ Department of Transportation (D0T) « Armed Forces Communications and Electronics Association (AFCEA)

Recent Programs & Services

Services & Capabilities

System Cloud Enterprise | Agile SW q Security Data Strategic Advisory
DevSecOps | AI/MI | Automation | g1 5ineering Management | Communication | Consulting
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Technology Partnerships

aws Amazan Web Services o OutSystems
3 Google Cloud Platform % Datadog
ORACLE  (racle Cloud ;4.0: ~ Snowflake

@ Databricks Salesforce
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Capabilities Al Offerings

Pivota

Artificial Intelligence

« Pivota, an Al-driven SDLC accelerator, shortens delivery
Customer Experience timelines and reduces costs while maintaining security
and quality. It enables organizations to modernize systems

.. . faster and achieve reliable outcomes with confidence.
Digital Services
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ReadySetAl Playbook
Low-Code Development
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« The ReadySetAl Playbook is a practical framework that
guides organizations from Al vision to implementation.
It helps teams reduce risk, align stakeholders, and
accelerate adoption with clear steps and proven

Technology Consulting strategies.
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Strategic Communications
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Key Experiences

o Artificial Intelligence | Judiciary Al Adoption
= Challenge: Federal Al adoption faced risks around compliance, data security, and legacy integration.
= TechSur's Approach: Established governance framewaorks, sandbox labs, and multi-cloud Al environments.

= Qutcome: Enabled secure, compliant Al adoption with efficiency gains and stronger mission confidence.

o Artificial Intelligence | IMLS First Check Tool
= Challenge: Manual grant reviews were slow and resource-intensive, taking weeks to complete.
= TechSur's Approach: Built an Al-driven NLP and RPA tool to automate 95% of First Check rules.

= Qutcome: Reduced review time from weeks to hours, freeing staff for higher-value work and improving accuracy.

o Customer Experience/Digital Services | GSA SAM.gov Modernization
= Challenge: GSA relied on 10 aging systems, creating data silos and inefficiencies in vendor management.
= TechSur's Approach: Unified systems into a cloud-native platform with UEI integration and automated pipelines.

= Qutcome: Streamlined operations, onboarded 80,000+ vendors, and improved user experience with 90% automation.

o Digital Services | USCIS Immigration Dashboard
= Challenge: Legacy systems and paper-based processes slowed application reviews and limited visibility.
= TechSur's Approach: Retired 12 systems, digitized 69% of paper workflows, and optimized CI/CD with microservices.

= Qutcome: Processed nearly 1M applications in a year, increased efficiency by 19%, and transformed case management.
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